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GUIDANCE ON RECRUITING, INTERVIEWING AND INDUCTING VOLUNTEERS INTO THE SEA CADET CORPS
During the review of training and Safeguarding both the Adult and Safeguarding Working Groups identified a need for practical guidance on how to recruit new volunteers into the SCC, how to conduct interviews and how to induct the new volunteers into the Unit and the SCC as a whole.  As a result, new guidance has been produced to assist those responsible for the recruitment, interviewing and induction of new volunteers (COs/OICs and Unit Chairs) into their Sea Cadet Unit.
Guide to Recruiting, Interviewing and Induction of Volunteer Instructional Staff

This guide gives simple and logical suggestions which should make it easier to recruit and interview new volunteers with the appropriate commitment and ability to contribute to developing the young people within their Units.  It should also ensure that any new volunteer receives a basic induction into the organisation.   
Guide to Recruiting, Interviewing and Induction of Volunteer Instructional Staff – 2010 Edition
Sea Cadet Unit Induction Handbook for Adult Instructors

In support of this guidance, they also produced a Sea Cadet Unit Induction Handbook designed to give a basic induction into the SCC and the Unit they join. This handbook can also be ordered at 20p per copy by using the Training Literature order form in the Forms section.
Sea Cadet Unit Induction Handbook for Adult Instructors – 2010 Edition
Adult Volunteer Leaflet 

They also identified the need for an adult volunteer leaflet which would assist in attracting potential new volunteers to the SCC.  This is currently being designed and will be available to Units in due course.
How to Recruit Volunteers onto the Unit Management Team

Finally, guidance was produced to assist Unit Chairs recruit new members onto their committee, and reflects work carried out by several charities and specialist volunteer agencies to establish best practice i.e. what works.

How to Recruit Volunteers onto the Unit Management Team
All of the above documents can be found on this website at: www.sccheadquarters.com/Regulations/Publications/Guides-and-Manuals
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