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Methodology

= This presentation outlines the Eastern Area findings from the 2011 online
survey undertaken on behalf of the Marine Society & Sea Cadets

= 382 respondents completed the web survey in total, made up of:
= 248 Adult volunteers and;
= 134 Sea Cadets

= Respondents were asked to conduct a short (10-15 minute) web survey to
discuss their experience with the Sea Cadets

= Questions revolved around areas of enjoyment, preferred activities, future
improvements and satisfaction with Sea Cadets

= The fieldwork was conducted between 12/09/11 and 03/10/11
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Eastern Demographics
Respondent breakdown — Adult volunteers

Q. Which of the following age brackets do you fall into?

m18-25 m26-35 m 36-45 46-55 m 56-65 m Over 65

Age group 17% 16% 27% 11% 6%

66% of Volunteers identified as Blue Jacket, 10% as RMC and 24% as Neither

m Male H Female

m Uniformed m Non-uniformed mUMC m Other

Base: Eastern — All (248).
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Eastern Demographics
Respondent breakdown — Sea Cadets

Q. How old are you?

m10 mll ml2 ml13 ml14 m15 16

8% 11% 16%

m Junior Cadet
m Male ® Female m Royal Marines Cadet

ml7 m18

E Blue Jacket Cadet

Base: Eastern - Age (133), Gender (133), Type (134).
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. Eastern Volunteers - Best aspects of
the Sea Cadets

Q. What do you particularly enjoy about the Sea Cadets?

General opportunities available

Teaching / passing on knowledge & experience
Seeing Cadets progress / develop

Making a difference / Giving back / doing my bit
Working with young people

Friendship / meeting new people

Seeing Cadets enjoying themselves

Seeing Cadets grow / mature as individuals
Seeing Cadets learning new skills/qualifications
Boating

Challenging cadets / seeing them achieve
Other activity

Working with other staff / volunteers

Base: Eastern — 74
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Verbatim

Eastern Volunteers

Q. What do you particularly enjoy about the Sea Cadets?

= “Being able to pass on life experiences and seeing children become more aware of their

community and take an interest in shaping their future.”

= “Meeting new people and being able to pass on my knowledge to cadets that will help
them in the future. Also | enjoy the activities which the Sea Cadets have to offer and being

part of something worthwhile.”

“Seeing young people realise their potential. To have an opportunity to make a difference

In ayoung person’s life. The camaraderie between staff.”

= “Installing a passion for the subjects, which in turn inspires cadets and staff to go on and

learn the subject, rather than just teaching them to pass a exam.”

NB — Original verbatim contains minor grammatical/spelling corrections.
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Q. What do you personally gain from working with the Sea Cadets?

Sense of Pride / Satisfaction / Achievement
Friendships / meeting new people
Confidence

Knowledge that | am helping others
New skills

Quialifications

Doing what | enjoy doing

Interacting with youth / working with kids
Leadership / Management skills

Seeing Cadets learn new skills

Career progression

Contributing to the community

Giving back (ex Cadets)

Eastern Volunteers — Personal gain

Base: Eastern - 75
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Verbatim

Eastern Volunteers

Q. What do you personally gain from working with the Sea Cadets?

= “llove helping the kids with their confidence, and seeing them grow and improve as they

get older.”

= “Afair amount of self satisfaction and enjoyment from the highs; which fortunately

outweigh the lows.”
= “Pleasurein helping the youth of today become more than they believed they could be.”

= “Coming from an area that wasn't as affluent as others, | genuinely believe the sea cadets
kept me on the straight and narrow. | love working with kids that need something in their
lives to keep them off the streets, and learn new skills which they can use in civilian life as
well as in the corps. | look forward to seeing the youngsters grow and become respectful

decent people who have real prospects both inside the sea cadets, and outside of it.”

NB — Original verbatim contains minor grammatical/spelling corrections.
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Eastern Sea Cadets - Best aspects

Q. What do you enjoy most about Sea Cadets?

Meeting new people / making friends / socialising
Boating / sailing

Courses available / range of courses
Music and Band

Drill

Fun / great experience / great atmosphere
Paddlesports (Canoe/Kayak etc)

Camping and Camp Craft

Cook/Steward

Gaining knowledge/learning

Learning new skills

Offshore

Powerboating

Rowing

Base: Eastern - 59
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Verbatim

Eastern Sea Cadets

Q. What do you enjoy most about Sea Cadets?
= “lenjoy doing drill and boating in the summer. | love going away on camps and meeting
new people.”
« “The amazing people that you meet and going away on courses.”
“l enjoy boating, and meeting new people at competitions.”

= “lenjoy being around different people other than school, and making new friends and just

enjoying the activities they do.”
= “lenjoy the waterborne courses, drill and getting to meet new people in cadets.”
“Going away, meeting new people, gaining qualifications and the competitions.”

= “The fact that all of your friends are around you and you have loads of fun, but also

because you get to earn things (badges and so on) from what you have learned.”

NB — Original verbatim contains minor grammatical/spelling corrections.
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Improve

Q. How would you improve or change the Sea Cadets for the future?

Improve unit financing / local access to funds
More / improved training opportunities
Improve top down communications

Improve Cadet assessment / advancement
Less demand on volunteers

Improve communication (general)

Nothing / happy as is

Ensure volunteers are appreciated / recognised

Increase number of members / encourage..

Increased outdoor pursuits
Less volunteer admin / paperwork
Make training courses easier to attend / access

Raise / improve public profile

Eastern Volunteers - Key areas to

Base: Eastern - 80
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Verbatim

Eastern Volunteers

Q. How would you improve or change the Sea Cadets for the future?

= “lfind sometimes that Area level doesn't always communicate with Units very well, or there

Is always some lack of communication from Area.”

=  “Remove fundraising from the unit activities and have a central fundraising body. Increase
access to boats (MSSC Owned) for units and support units in the purchase of unit owned
boats with central grants. Current waiting time for a sailing boat via MSSC is 2-6 yrs
(dependent on type and condition) which is far too long as these boats should be readily

available for unit to use.”
= “More finance to do projects. Difficulty today is to make ends meet.”

= “Communication from HQ downwards. A lot of information is promised and then not

followed through in a time scale.”

= “More transparency from HQ and Area as to where the money is coming from and being

spent.”

NB — Original verbatim contains minor grammatical/spelling corrections.
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Eastern Sea Cadets - Key areas to
improve

Q. How would you improve or change the Sea Cadets for the future?

More courses / qualifications

Nothing | would change

Greater interaction between units

More competitions

More activities (general)

More National opportunities / events

More organised

More waterborne activities

Base: Eastern - 65
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Verbatim

Eastern Sea Cadets

Q. How would you improve or change the Sea Cadets for the future?

= “Not having to pay so much for national courses, have more courses available over the

year.”
= “lwouldn't,it's great as it is.”
«  “lwouldn'tit’'s made my life change for the better.”
= “l'would have a wider variety of competitions, and along camp in the summer, at area level

and national level, where competitions, qualifications, and fun can take place.”

= “lwould like to do more within my district and area e.g. doing qualifications with cadet
from my unit and others. | would also like to be able to do shooting within my district/area

instead of having to do a national course every time | want to go shooting.”

= “Ithink that they should encourage courses a lot more.”

NB — Original verbatim contains minor grammatical/spelling corrections.
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Activities
Eastern Sea Cadets
Q. Would you like to take part in the following activities more, less or about the same?
mMore mAboutthe same ®mLess Ba%rr]me
Power Boating 79% i +75
Shooting 79% L 74
Weapons handling 69% VA +65
Competitions 68% s +64
Climbing 71% 8% +63
Diving 71% 9% +62
International Exchanges 69% 7% RV
Paddlesports 69% IS 62
Wind Surfing 68% 10% +58
Offshore training 67% 9% +58
First Aid 63% Il +56
Sailing (inshore) 64% 10% +54
Adventure Training 63% 11% +52

Base: Power boating (126), Shooting (121), Offshore (123), Climbing (123), Diving (122), Paddlesports (123),

L ]
Adventure training (123), First Aid (124), Weapons Handling (124), International exchanges (119), Wind surfing
(122), Sailing (124), Competitions (125). a C r 1 a S

NB -On balance scores = ‘Less’ scores subtracted from ‘More’ scores (calculated from raw data not whole %)
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Activities
Eastern Sea Cadets

Q. Would you like to take part in the following activities more, less or about the same?

® More = Aboutthe same mLess

DofE Award 58%
Expedition Training 57%
Rowing 53%
Cook Steward 57%
Sport 57%
Music and Bands 56%

Charitable/Fundraising 50%
Marine Engineering 48%
Field craft and map reading 45%
Seamanship 45%
Drill and ceremonial 42%
Communications 38%

Boat Maintenance 38%

On
Balance

+50
+46
+44
+44
+44
+44
+43
+35
+28
+27
+24
+24
+18

Base: Expedition training (122), DofE Award (122), Sport (123), Rowing (127), Cook steward (125), Field
craft/map reading (120), Marine engineering (124), Charitable/fundraising (126), Music & bands (121),
Communications (123), Boat maintenance (123), Seamanship (124), Drill & ceremonial (127).

NB -On balance scores = ‘Less’ scores subtracted from ‘More’ scores (calculated from raw data not whole %)
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Q. On a scale of 1-10, where 1 = extremely dissatisfied and 10 = extremely satisfied, how
satisfied are you with the Sea Cadets overall?
—AlIll Volunteers —AlIl Sea Cadets
— — Eastern Volunteers — — Eastern Sea Cadets - 90%
- 45%
Eastern Volunteers Mean =7.7 - 40%
Eastern Sea Cadets Mean = 8.5 I - 35% §
- 30% o
-}
- 25% <
=4
- 20% S
3
- 15% o
o
- 10% o
D
n
- 5%
0%
1 2 3 4 5 6 7 8 9 10 I_ _
1-10 overall satisfaction rating ﬁ%'ﬁér

Base: All Volunteers (1411), All Sea Cadets (905), Eastern Volunteers (248),

Eastern Sea Cadets (133). a C r i t a S



Gy SEA
CADETS

Q. On a scale of 1-10, where 1 = extremely dissatisfied and 10 = extremely satisfied, how
satisfied are you with the Sea Cadets overall?
—Volunteers —Sea Cadets 90
_______ 85 .85 °F
- 8.0 =
QD
5
%)
(@)
©
o 7.4 ®
7.2 - 7.0
Overall satisfaction is relatively consistent 7.0
across Areas, particularly amongst Sea Cadets
[ T T T T T 6.0
London Area  Southern  South West Eastern Area North West Northern I _
Area Area Area Area Ei%lr?ér

Base: Volunteers/Sea Cadets — London Area (170/115), Southern Area (307/252), South West Area (313/146),

L ]
Eastern Area (248/134), North West Area (176/128), Northern Area (186/130) a C r 1 t a S
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Overall satisfaction — Eastern Area
Q. On a scale of 1-10, where 1 = extremely dissatisfied and 10 = extremely satisfied, how
satisfied are you with the Sea Cadets overall?
Volunteers oo
8.1 8.3 8.0 8.0
Eastern B B ' . 79 7.6 7.7 +8.0
Mean A AT [ i
7.0
- 7.0 =
D
=
- 6.0 »n
(@)
=
T T T T » 4.0
= & 3 o 5 © ® 3 > o 2
5 2 3 s © 5 & & & & 3
c = =2 o
=4 3 L o1
s 2
3 I=_Si9-
o higher

Base: Eastern (Warning — some low bases) — Uniformed (155), Non uniformed (43), UMC (39), Female (100), Male,
(148), Over 65 (15), 56-65 (28), 46-55 (55), 36-45 (68), 26-35 (39), 18-25 (43).

acritas



Gy SEA
CADETS

Overall satisfaction — Eastern Area

Q. On a scale of 1-10, where 1 = extremely dissatisfied and 10 = extremely satisfied, how
satisfied are you with the Sea Cadets overall?

Sea Cadets oo

Eastern _ oo ... ... 84 2 B 0O 90

8.8
86 86 ______ 8__4_' ___________________________ _8_5 85 86 N
Mean 8.0

8.0

7.0

6.0

- 5.0

| T | T | T 4.0

9109S UeS\

= = = — T
o » 9 s z < o 5
= = = < O =4 3 o
N ol (o6} 0L 8_ o o Q
8= o 3 '®) ®
® - x Qv
— =
= [0) Q .
s ¢ 2 | =0
0 higher

Base: Eastern (Warning — some low bases) — 10-12 (27). 13-15 (65), 16-18 (41), RMC (11), Blue Jacket (108), Junior

(15), Female (51), Male (82). a C r i t a S



Gy SEA
CADETS

Involvement in decision making
Eastern Volunteers

Q. On a scale of 1-10, where 1 = not involved at all and 10 = fully involved, how involved do
you feel you are in the decision making at...?

m1-Notinvolved atall m2 m3 m4 m5 m6 =7 m8 m9 =10 - Fully involved

Mean

AT 60 30d% 7% 2000 18% 1% 46% 7.9
District level 7% 6% 5% 10% | 7% [0 6% EINER
Area level 10% 6% 8% B E 2.3

National level 300 | 1.6

Base: Eastern - Unit (241), District (240), Area (240), National (240).
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Support
Eastern Volunteers

Q. On a scale of 1-10, where 10 is fully supported and 1 is not supported at all, how
supported do you feel in your role by the different levels of the organisation?

m1 - Notsupported atall m2 m3 m4 m5 m6 =7 m8 m9 = 10 - Fully supported

Mean

Unit level XL 6% 58% 8.7
District level | Bl  12% 26% 6.8
INCEAEM  13% 3% 8% [6%  14% @ 11% R 17% 5.9

National level 8% 7% 8% 16% 7% [RETN 8% 30ACL/IMEPR:

Base: Eastern - Unit (240), District (237), Area (237), National (236).
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Volunteers — All Areas
Q. On a scale of 1-10, where 10 is fully supported and 1 is not supported at all, how
supported do you feel in your role by the different levels of the organisation? Mean
Unit District =—Area National
- 10
8.8 i
8.6 - 85 8.6 8.7 85 s 9
- 8
6.9
6.5 6.6 6.6 6.8 -7
6.2 TN 6.1
/ B 6
5.9 6.0 6.0 5.9 5.9 c, T
' 5.4 .5
45 4.4 4.6 4.5 4.5 4.4 43 -4
3
Total London Southern South West Eastern North West Northern

Base: Unit/District/Area/National — Total (1373/1359/1360/1351), London (162/159/162/159), Southern *
(301/294/293/293), South West (307/309/309/306), Eastern Area (240/237/237/236), Eastern (240/237/237/236), North a C r 1 t a S
West (169/170/169/167), Northern Area (183/180/179/179).
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Future
Eastern Volunteers

Q. What is your vision for Sea Cadets in the future?

Larger / stronger organisation / more Cadets and
Volunteers

Keeping going as we are

Closer affiliation /retain links with Royal Navy
Concerns about future survival of Sea Cadets
Having a positive impact on young people (general)
Raising the aspirations of young people / good start
More / better quality courses / activities for Cadets
Empowering youths to grow in confidence / ability
Raising profile / becoming well known

More fun

Moving with the times / modernising

Retaining traditional values

Base: Eastern - 84
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Verbatim

Eastern Volunteers

Q. What is your vision for Sea Cadets in the future?

= “Avyouth group that continues to develop young people in the themes and traditions of the

Royal Navy. Greater focus on waterborne activities.”
« “To carry on doing what it's doing for the young generation. 'If it aint broke...”

“A strong organisation with a positive association with its history and the Royal Navy. An
organisation that helps its cadets and staff to achieve and reach their potential (whatever
that individual’s potential may be). An organisation that recognises at all levels the personal
sacrifices that its members often have to make to try and make it a successful organisation.

An organisation which is more widely recognised and a has a stronger brand.”

«  “Modern youth organisation, based on both the traditions of, and aligned to the current role
of the RN and maritime services. Giving young people the opportunity to develop

themselves through water-based/adventurous activities, and other maritime skills.”

NB — Original verbatim contains minor grammatical/spelling corrections.
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Future
Eastern Sea Cadets

Q. What do you think is a good Cadet experience?
Meeting new people/ making friends

Taking part in courses (General)

Going offshore

Having fun / enjoying myself

Boating / sailing

Opportunity to travel away

Gaining new skills / experience / knowledge
Attending unit summer camps

Ceremonial / Parades

Developing life skills (General)

Gaining qualifications

Going on Naval ships

Helping each other

Shooting / Weapons training

Taking part in competitions (General)

Base: Eastern - 61
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Verbatim

Eastern Sea Cadets

Q. What do you think is a good Cadet experience?

= “Gaining friends and qualifications, getting to be a Leading Cadet or higher, going on lots

of courses if possible.”

=  “When you go away and meet new people. You gain experience and you learn things you
never knew before. You learn how to be confident and you become more out going and

willing to meet new people. You learn many great skills.”

“Going away on a training course and meeting loads of new people who you wouldn't meet

in any other circumstances.”

= “Going on courses away from your unit so you meet other people and get used to going to

different places.”
= “Going offshore and meeting new people at Area and National level.”

“Going on camps and making new friends and doing new things.”

NB — Original verbatim contains minor grammatical/spelling corrections.
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